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A1 

A2 

A3 

A4 

A5 

A6 

A7 

Poverty reduction & improved quality-of-life for households  

Accountability to the project members, communities & partners who we serve 

1. Mobilise self-help groups so 

members can learn & save 

together  

Theory of Change 

 

4. Facilitate market linkages and 

build capacity of producer 

groups 

3. Facilitate access to credit, 

financial services and productive 

assets for business investment  

Locally led self-help groups 

Social capital, networks &  

peer support 
Savings & group lending 

2. Provide training on business & 

financial management, climate, 

gender and other relevant topics 

to build skills & confidence 

KEY 

INTERVENTIONS 

(STEP-BY-STEP MODEL) 

 

 Increased income & financial resilience Women’s economic empowerment 

Aggregation & 

economies of 

scale 

Access to inputs 

& productive 

assets 

Access to credit 

& financial 

services 

Links to bigger 

markets 

Access to 

information & 

technology 

Enabling 

environment: 

supportive 

social norms  

Quality products 

& value addition 

Profitable & resilient micro-enterprise & job creation 

Entrepreneurial 

mindset & 

confidence 

Business & 

financial 

management  

Vocational & 

technical skills 

Climate 

resilience & 

adaptation 

Digital literacy & 

e-commerce 

Capacity & skills development 

Gender equity  

& rights 


